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Question 1 – Why are we modeling?
Example: main reasons and motivations for process modeling

(respondents from user organizations and industry, mostly healthcare)
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Legal requirements

Deployment design after software acquisition

Support for software acquisition prior to acquisition

Introduction or use of process engine

Organizational change

Process improvement and measurement

Preliminary analysis prior to development project initiation

Other quality improvement effort

Quality management system

Other new product or service

Design of tailored software solution

Design of new software product

Identification of bottlenecks or business improvements
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Survey in the SOLEA project: the most common 

problems faced in process modeling efforts
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Definition of the scope of the modeling work

Lack of modeling know-how

Lack of understanding of the domain

Communication problems

Lack of motivation in modeling

Lack of knowledge of modeling tools or their …

Selection of information sources

Project schedules

Modeling tool problems

Availability of base documents

Others
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Some modeling approaches in relation to the phases

of the information systems development value chain
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